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mb 


transmittal slip 


Tune 1971 


Chief, Support Services Staff 

ROOM NO. BUILDING ' " 

710 Magazine 

REMARKS: j-f a ] . ~ 


Magazine 


Attached is Colonel White's approval 
of the proposal for coordinating regulatory 
issuances. Per conversation at noon meet- 
ing today, perhaps you should have some 
guidelines or ground rules in mind for 
selecting -identifying the "significant- 
"major" items when you are ready to 
discuss with Mr. Wattles and Mr. Coffey. 

Suggest you try to plot t hat dis cussion 
so it can take place when Mr . | | can 

also be present. 


-c 1> **., 
+ ! 



STAT 


FROM: 


RHW 

Acting Executive Officer -DD/S 


ROOM NO. 

7D 26 


FORM NO .0/1 1 
I FEB 55 I 


BUILDING 


REPLACES FORM 36-8 
WHICH MAY BE USED. 


STAT 


STAT 


Att: DD/S 71-2264 re Coordination of Regulatory Issuances 

EO-DD/S:bkf| | (29 Jun 71) 

Distribution: 

Orig RS - Adse w/Orig of att 

Q^) DD/S Subject w/cy of att 
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j RENDER WILL CHECK CLASSIFICATION TOP AND BOTTOM <- 

1 | UNCLASSIFIED I I CONFIDENTIAL 1 I SECRET 


OFFICIAL ROUTING SLIP 

TO NAME AfrPjffAPDRESS DATE 

, Executive Director -Comptroller / / ^ 
7E-12 Hqs 0 ^llb 

« Deputy Director for Support 
2 7D-18 Hqs. 

Chief, Support Services Staff 

710 Mag. Bldg. 

. Chief, Regulations Control Branc i 
4 712 Mag. Bldg. 


INITIALS 




ACTION 

APPROVAL 

COMMENT 

CONCURRENCE 


DIRECT REPLY 
DISPATCH 

FILE 

INFORMATION 


PREPARE REPLY 
RECOMMENDATION 

RETURN 

SIGNATURE 


Remarks : 








FOLD HERE TO RETURN TO SENDER 


FROM: NAME. ADC 


*ND PHONE NO. 


Deputy Director for Sunpert 7D-26 Hqs | ~| 


STAT 


UNCLASSIFIED 


CONFIDENTIAL 


f TJ°- 237 Use previous editions 


STAT 
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. 7 > DD/S 71-2264n77~^7-H 


?JUN 


MEMORANDUM FOR: Executive Director -Comptroller 


SUBJECT 


: Coordination of Regulatory Issuances 


1. This memorandum includes a recommendation in paragraph 4 which 
requires your consideration. 

2. At the present time proposed Agency regulations, notices, or hand- 
books, including proposed amendments to existing publications, are sent for 
coordination to the following offices: 

Executive Director -Comptroller 

DD/P 

DD/I 

DD/S&T 

OGC 

IG 

In reviewing the history of the publication coordination pattern, I find that 
prior to November 1963 publications were coordinated with the following offices: 

DD/S&T (then DD/R) 

DD/I 

DD/P 

OGC 

IG 

Comptroller 

25X1 However, upon the issuance of | | on 18 November 1963 establishing 

the position of Executive Director -Comptroller, our Regulations Control 
Branch started addressing coordination memoranda to the Executive Director - 
Comptroller in lieu of their previou s addressing to the Comptroller. In 

25X1 February 1964 Mr. Special Assistant to the Executive Director- 

Comptroller, requested that Regulations Control Branch forward all coordina- 
tion memoranda addressed to the Executive Director -Comptroller to the Direc- 
tor, BP AM, and advised that Director, BP AM, would decide when any proposal 
should be brought to the Executive Director -Comptroller's attention. 
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3 „ It would appear from the above that it was never intended that the 
Executive Director be involved in the coordination of Agency publications 
and that the addressing of coordination memoranda to the Executive Director - 
Comptroller was with the intention of receiving a coordination in-put from 
the Comptroller activity. 

4 . I would therefore propose that henceforth we not send publication 
coordination memoranda to the Executive Director -Comptroller but instead 
address the memoranda to Director /PPB for his concurrence and/or com- 
ments. If you agree with this change, I will undertake to keep you informed 
of any significant policy issues and major policy changes involved in proposed 
issuances before they are authenticated for publication. 

25X1 


IJJohn W„ Coffey 
Deputy Director 
for Support 


cc: Director /PPB 


The recommendation in paragraph 4 is approved. 
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3. It would appear from the above that it was never intended that the 
Executive Director be involved in the coordination of Agency publications 
and that the addressing of coordination memoranda to the Executive Director - 
Comptroller was with the intention of receiving a coordination in-put from 
the Comptroller activity • 

4 . I would thereforemropose that henceforth we not send publication 
coordination memoranda todhe Executive Director -Comptroller but instead 
address the memoranda to Director /PPB for his concurrence and/or com- 
ments. If you agree with thisVhange, I will undertake to keep you informed 
of any sensitive policy issues involved in proposed issuances before they are 
authenticated for publication. \ 


25X1 


Tohn W. Coffjs}!/ 
Deputy Director 
for Support 


cc: Director /PPB 

The recommendation in paragraph 4 is approvec 


L. K. White 

Executive Director -Comptroller 
Distribution: 

Orig - Adse (Pis return to C/RCB via DD/S) 
1 - D/PPB 
1 - ER 

1 - DD/S subject 
1 - DD/S chrono 
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25X1 


Resume of 


Training at Non-CIA Facilities 


25X1 


25X1 


2 December 1970 
7 January 1971 


18 February 1971 
22 February 1971 


28 February 1971 


5 April 1971 


5 May 1971 


RCB received OTR’s proposed revisions. 

Following substantial editorial changes in 
the proposals, RCB returned them to OTR 
for review and concurrence in the changes . 


OTR commented on the RCB-edited proposals. 


RCB prepared the proposals for coordination 

but did not send them out since RCB had 

deci ded to in corporate provisions of I 
into | I and thereby eliminate need for 

two separate paragraphs . In contacting OTR 
for concurrence in this , OTR advised it 
would have to go over this new change with 
Mr. Cunningham before a decision could be 
reached. 


25X1 


On OTR's request, RCB sent to them a copy 
of the consolidated version of the proposals. 
After waiting approximately two weeks for a 
response, RCB queried OTR/Plans concerning 
the status of the proposal. RCB was informed 
that the DC/OTR had approved RCB's recommended 
changes but that they required the approval of 
Mr. Cunningham and that he had the proposal 
under consideration. To expedite a decision 
by the Chief, OTR, calls were made to 

| C/Support/OTR, to solicit his z 

assistance in obtaining a decision from 
Mr. Cunningham. 


As no decision was forthcoming from OTR, RCB 
submitted a formal memorandum to C/Support/OTR 
requesting a formal reply by 15 April giving 
the status of the proposal. No formal response 
was received by 15 April; therefore, RCB queried 
the Plans Staff /OTR again regarding the status 
of the proposal and was advised a decision 
would be forthcoming within a week. 


Miss 


25X1 


Jof Plans Staff/OTR phoned 
the responsibilities of 


RCB inquiring whether 
Heads of Independent Offices should be specified 
in the regulation. RCB replied yes such 
provision should’ be included and that RCB would 
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Resume of 


Training at Non-CIA Facilities 


6 May 1971 


undertake to make the necessary change. A 

rtnl 1 TT „ ^ i 1 , « _ ** ® 

to determine 


call was placed to MrJ" 

T.tVi n+- -w. — — • 1 • -1 • . . 1— 


what responsibilities, if any, Heads of 
Independent Offices would have in approving 
members of their career for full-time academic 
programs. Although no firm decision was 
reached, it was agreed that RCB would draft 
the proposal to indicate the same authority 
for Heads of Independent Offices as that of 
Dep uty Dir ectors . It was further agreed with 

*1 1 that the final decision concerning 

the . authority of the Heads of Independent 
Offices would be made by Col. White once the 
proposal was submitted for coordination. 

The proposal was sent out for coordination by 
RCB • 
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1 2 MAY 1975 


MEMORANDUM FOR: Executive Officer, DD/S 


SUBJECT : Status Report on Proposed Issuances Returned to the 

Initiators 


Attached is RCB's initial status report on jobs that have been 
returned to the initiators either for their review of RCB's redraft 
of the proposal or for resolution of comments made by the coordinators, 
his is the first of a series of reports which will be submitted to 
you monthly on this subject. 

The preparation of this report required extensive changes in the 
procedures heretofore followed by RCB in recording the status of 
active jobs. Although formal procedures were being followed respective 
to jobs sent out for coordination, only informal follow-up procedures 
were employed by RCB with respect to jobs returned to the initiators. 

To formalize procedures in. the latter case, realistic suspense dates 
had to be established between RCB and the initiators . This procedure 
began in late February 1971. To record this information and to have 
i readily available in RCB, a new Kardex card was designed. This 
also was done in February 1971. RCB now has both procedures functioning, 
' ’ the establishment of formal response dates and the recording of 

these dates on the cards with follow-up procedures. 

• -p Concurrently . with the revision of the Kardex card to accommodate 
information pertaining to proposals returned to the initiators, the 
cards were also revised to provide for information on RCB records that 
ave been microfilmed. The microfilming project was also accomplished 
durmg the. same period that RCB was establishing procedures for the 
recording of proposals returned to the initiators. 

Jobs in process prior to the establishment of the procedures 
described above have not been assigned suspense dates under the new 
procedure. On 5 April 1971, however, RCB sent out memoranda to the 
various functional offices of the Support Directorate requesting status 
reports on jobs that were outstanding at that time. Responses were 
received, and the comments made in the attached report were taken 
primarily from the comments included in these responses. 

In reading these comments, you will note that the Plans Directorate 

Sf* 501, r ° adblock in ^e timely processing of regulations. 
Although the Plans Directorate is responding more quickly in the 
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SUBJECT: 


Status Report on Proposed Issuances Returned to the 
Initiators 


the r resolition f f,? r ° POSa:L !’ lDng delays are now being encountered in 
(lote taS comments made by the Chief, Operational Services. 

J ,enty of tSe twenty-five Jobs in the attached report are 
held up because of DDP comments.) report are 

telief h th»r' l0P,Ieilt ° f 3ata f ° r thls report has confirmed our 
belief that a suspense system for initiators must be maintained on 

iviLr*^ proposals . Jobs returned to the initiators often lie 

»d Till “ a thos ? " h0 

Tt for^hT • J-ectorate lines , 'thereby mS^U 'mo^SSt 
cult for the initiators to resolve the differences. As in the case 

from ^IverSfoflSro^r 1,8 ® 68 elehty - SCT “ active proposals, down 

r ^Zei^A^zz.r^ 

monS“ Ouf oTS ^ 

seven active proposals in process, twelve of Sese iobs 

^ rxsrjzzxstr 

^ rcb on:°^ed e rtrSti^! hin the time *-■ astabii — 

coordinSLn h prr eSent SyStem ° f ^dishing regulations through the 
taining »uHS 

£ SSSSirirf Hoped 

^edT? e ' reieh \ m V be br0Ught to bear on the initiator 'for morf P 
bfhelpfurto'givfSe sL'wlT " aae f y th th<S COOrdiMt °«- « may 

rF L - - ■ -“Lai 

meeting with interested parses, i.e., £?°^tLs L " ^ 


25X1 


Approved 


4/29 : CIA-RDP84-00780R004000070008-5 



Approved For Rel 


CIA-RDP84-00780R004000070008-5 


SUBJECT: Status Report on Proposed Issuances Returned to the 
Initiators 


25X1 


Mr. 


fco determine what action 


should oe taken to expedite publication of these regulations. 


25X1 

Chief, Regulations control Branch 


Attachments A & B 


nnunnckirm 


Approved For. 
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COORDINATION PATTERN 


'AT 


A 


STAT 


STAT 


STAT 


Prior to 1960 the coordination pattern was very extensive. 
Copies of issuances were being sent to DDI, DDP, IG and all the 

support offices. 

June 1960 - A change in the coordination pattern was made in 
June 1960. This change was brought about by a 
memorandum sent to the DCI from DDS dated 9 June 1960 
(Tab A) which gave us the pattern 

DDI 

DDP 

IG x 

GC (for legal advice) 


May 1962 


effective 1 April 1962 (Tab B) transferred 
Comptro ller and OGC to the Director's office - which 
gave us the pattern (See note dated 18 May 1962 attached) 

DDR (DDS&T) 

DDI 

DDP 

OGC 

IG 

Comptroller 


Nov 1963 - 


Nov 1963 - 


effective 18 November 1963 (Tab C) announced 
the tltk e of Executive Director-Comptroller. The 
title of Comptroller was changed to Executive Director- 
Comptroller on the coordination memorandum 

effective 18 November 1963 (Tab D) established 
the Offi ce of Budget, Program Analysis and Manpower - 
reporting to Executive Director-Comptroller 


Feb 1964 - Mr. 


1>11 . 1 ,requested that all coordination copies sent 

to Executive Director-Comptroller be sent to Director, 

BPAM (See note (Tab E)) (Memo for the Record dated 3/23/64) 


Attached for your information is the Inspector General's Report 
dated 18 October 1965 (Tab f). Several pages are clipped because they 
are dealing with the coordination process. 


1 

l 
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CIA INTERNAL USE ONLY " ' '■■■' 

- 1 

dd/s 60-2530 
9 Jun i960 


MEMORANDUM FOR: Director of Central Intelligence 
SUBJECT : Processing Agency Regulatory Material 


1 . This memorandum contains recommendations for your approval. 

Such recommendations are contained in paragraphs 4 and' 6 . 

2 . The Support Procedures Committee,, which I established some time 
ago, has completed a review of the Agency’s system of processing regulatory 
material pertaining to Support and related activities. The Committee's con- 
clusions are stated briefly as follows : 

a. The excessive amount of time spent in processing regulations 
and the duplication of effort involved appears to be unjustified; 

b. The rigidity of the present system works against the keeping 
of Agency regulatory material current; 

c. Delays encountered in coordinating regulations are due rarely 
to any differences in substance but are usually the result of editorial 
differences or the amount of detailed and duplicate review given to 
each document; and 

d. In turn, these delays often create additional administrative 
problems and headaches which promote inefficiency. 

3 . Under the present system the processing of regulatory material 
goes through the following steps: 

a. The originating office submits a proposed issuance to this 
Office for preliminary review; 

b. Approval is then given (if the proposed issuance appears to be 
justified) to the originating component to coordinate It with those 
Support elements which have a legitimate interest in the subject; 
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c. The proposal is then sent to the printing plant where a suffi- 
cient number of copies is produced (normally 45); 

d. These copies are distributed to the Deputy Director (Plans), 

Deputy Director (intelligence), and the Inspector General for their 
review and comment; 

e. These Offices, in turn, distribute copies to their subordinate j 

offices for review and comment; and 

f. Comments received by these major components are then con- 
solidated and forwarded to this Office where the draft is revised to 
incorporate the suggestions or rebuttals are made indicating why the 
comments are not acceptable. 

This complicated process invariably leads to long delays and an accumulation 
of pending issuances which, when all added together, create a real hardship , 

on personnel who must depend upon the Agency's regulatory system for proper ; 

guidance. For example, it is not uncommon for us to spend several weeks in 
effecting a minor change in our regulations which is brought about by a revision j 
in the Standardized Government Travel or Allowance Regulations or Foreign 
Service Regulations . The point is also made that the present system does not 
permit prompt action to rectify the mistake if an error or omission is dis- 
covered after a regulation has been published. 

4. The Committee proposes that we modify our present system to provide 
for greater flexibility. In making this suggestion the Committee recognizes 
that coordination is a very necessary and desirable thing, but believes that 
Agency-wide coordination of regulatory material should be limited to those 
issuances which establish or change Agency policy, levy new requirements, or 
substantially affect the responsibilities and functions of Agency components. 

The Committee recommends that we discontinue the extensive coordination of 
those issuances which are clearly of a routine nature or occasioned by changes 
required by law, or by administrative action of other Federal departments or 
agencies. This would include technical handbooks and changes in issuances 
involving such subjects as travel and allowances, procurement: and supply, 
personnel processes, etc. 

” i concur in the Committee's recommendations and believe that we j 

have reached a point of maturity in the Agency where the amount of coordination ; 
that once was desirable is no longer needed. I also believe that these changes ' 
will have a salutary effect upon the originating offices since they would natural.-., 
rally feel a greater sense of responsibility in insuring that the issuance : 

was proper and correct in all respects. j 
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6. It is recommended. that you approve the proposal contained in para- 
graph 4 above and also delegate to the Deputy Director (Support) the authority 
to determine the extent to which a given regulatory issuance would be 
coordinated . 


/ s / 

L. K. WHITE 
Deputy Director 
(Support ) 

CONCURRENCES: 


/s/ Helms 6/ l4/6o 

Deputy Director (Plans ) Date 


/s/ Amory 

Deputy Director (Intelligence ) 


6/16/60 

Date 


/s/ L K 

Inspector General 


6/22/60 

Date 


The recommendations contained in paragraphs 4 and 6 are approved. 


C_P_C 

acting AMEN-W, -DULLES 

director of Central Intelligence 


6/2 5 M . 

Date 


EA-DD/S:CEB:bjf 
Distribution: 
Orig 
1 
1 
1 
1 
2 
1 
1 
1 
1 
1 


(9 Jun 60) 


1 - 


dd/s 

ER 
DCI 
DDCI 
IG 

DD/P 

cops-dd/p 
ssa-dd/s 

C/OPSER 

dd/i 

DD/S Chrono 
C/Suppt Procedures 
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j 

This Notice Expires 1 July 1962 ~~ 

ORGANIZATION I 

20 March 1962 

* 

ANNOUNCEMENT OF ORGANIZATIONAL CHANGES 


The following Organizational changes are effective 1 April 1962. 

1. The Deputy Director (Support) is relieved of the responsibili- , 

ties prescribed in | ] for directing and coordinating the activi- 

ties of the General Counsel, the Audit 'Staff, and the Comptroller. 

2. The Inspector General is established as a separate component 
reporting to the Office of the Director. He will assume responsibility 
for coordinating and directing the activities of the Audit Staff and is 

‘relieved of his responsibility for providing general guidance and super 
vision to the Legislative Counsel. 

3. The General Counsel will report to the Office of the Director 
• and will assume responsibility for general guidance and supervision 

of the Legislative Counsel. 

( 

* ' * 

^ 4.' The Comptroller will report to the Office of the Director. 


5. For purposes of this notice and related organizational matters, 
the Office of the Director includes the Office of the Deputy Director of 
Central Intelligence and other executive responsibilities assigned to 

that office. 



» 


DISTRIBUTION: AB‘ 

HL ! . 





Jfohn A. McCone 
Director of Central Intelligence 


■ . i: 



c* 

• 1 1 ? 

C-O-N-F -I-D-E-N- 


T-I-A-L 



25X' 

i 

I 



i 


f 


I 



I 


j ' 18 . May 1962 
,STAT 
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POLICY; COORDINATION 


Changes in our standard coordination pattern were discussed with 
Mr. 


Starting immediately, we. will; 


. 1. Coordinate with: DD/R 

. OGC 
IG 

Comptroller (if function concerned) 


at same time we coordinate with DD/l and DD/P. 


2 . No longer necessary to coordinate everything with XG. on 

the 3~day basis. 

3. PRIOR OGC coordination should be effected only if we 

have reason to believe there may be a legal question Involved. 

* 

k . No need to coordinate with Executive Director. 


I 




■Remove cc Initial 



Info 


Orig; .POLICY-COORDINATION 


ROD 

MGM 

cw 






tr 
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This Notice Expires 1 March 1964 a ' 


ORGANIZATION 


V 


2 6 November 1963 


G 


( 


( 


! » 


25X1 

)| . 
if r" 

25)f1 ( 

! 

25kl 

I! C 


ANNOUNCEMENT OF ORGANIZATIONAL CHANGES 


The following organizational changes are effective 18 November - 

1963 . 

1 . The Office of the Comptroller is made an integral part of 
the Office of the Executive Director. Its component elements will 
he reassigned in accordance with the realignment of responsibilities 
stated below. 

2. Under the direction, authority, and control of the Director 
.1 of Central Intelligence . and the Deputy Director, the Executive 

Director-Comptroller shall perform the following functions in his 
assigned area of responsibility. 

a. He acts for or in the absence of the Director and the 

: Deputy Director in exercising directive and approval authority, 

and in the absence of both is designated the Acting Director. 

b. He will perform the functions of the Executive Director 


as delineated ini 


of 16 August 1963» 


in 


He will perform the functions of Comptroller as delineated 
of 16 August 1963* 


He may realign the Comptroller functions as specified by 
as may be required to establish the Offices specified in 


paragraphs 3 and 4 below . 

3 . There is established in the Office of the Executive Director- 
Comptroller a Budget Division, a Program Analysis Staff, and a 
Manpower Control Staff. These units will assist the Executive Director- 
Comptroller in the development and execution of budgetary and financial 
policy, program review, and the exercise of manpower and financial 
controls. ! 


C ■ 


C-O-N-F-I-D-E-N-T-I-A-L 


CROUP 1 

Excluded from automatic 
downgrading and 
dodaniftcation 


Approyed For rpIp^p ?nn a /nA/ ?g - nm.BnP« /i . nn7sn i ?na ito nnn7nnn a ll B ^ 


25X 




25X1 


Approved For Release 2003/04/29 : CIA-RDP84-00780R004000070008-5 


C-0-N~F-I-D**E-N-T-I~A- : aj 


ORGANIZATION 


2 6 November 19^3 


4. There is established in the Office of the Deputy Director 
for Support, the Office of Finance with responsibility for financial 
operations of the Agency, for the establishment and maintenance of 
accounting systems, and for systems and procedures for control of 
the Agency funds, assets, and liabilities. 



OAJUL 


UOHN'A. McCONE 

Directjbr of Central Intelligence 


• . . ♦ ■ • ' i' ’ ■ • ■ 1 


• (.■■■■ 


: DISTRIBUTION; AB 


C-O-N-F-I-D-E-N-T-I-A-L 


:Q 
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C-O-N-F-I-D-E-N-T-I-A-L * 

' T his Notice Expires 1 March 1964- 


ORGANIZATION 


9 December 1 963 



OFFICE OF BUDGET, PROGRAM ANALYSIS, AND MANPOWER 


1. Effective 18 November 1 9^3, the Office of Budget, Program 
Analysis, and Manpower was established. This office will report 
directly to the Executive Director-Comptroller. 

2. Effective the same date, John M. Clarke was appointed 
Director of Budget, Program Analysis, and Manpower* 

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 

L. K. WHITE 
Deputy Director 
for Support 


DISTRIBUTION: AB 


C-O-N-F-I-D-E-N-T-I-A-L | 

■. i 

* \ 

* 

\ 

I 
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GROUP 1 

Excluded from automatic 
downgrading and 
declanification 







I 3/23/64 RHW said he was returning to us a proposed revision we 

j had sent up for authentication. His reason for returning 

, it was to have us coordinate it with all DD's and OGG. 

I (This change concerned the deletion from regulations 

1 ! of an ORR responsibility which had been dropped as a 

result of an IG survey.) 

It had seemed to us that coordination of this afer-the- 
fact action would serve no useful purpose and was not 
appropriate in view of Col. White's policy stated in 
par. 5 of his memo of 6 / 9 / 6 0 to the DCI. Believing 
RHW not aware of that memo, I sent him a copy. (See 
: item 19 in Coordination Policy (4) file.) 

3/24/64 RHW unwilling to discuss this matter so can only assume 

this was not an oversight of former stated policy but, 

» in fact, an intended change in that policy. 

RCS editors will henceforth assure that all proposals 
t submitted for authentication have been coordinated 

with: 


D/BPAM (for O/DCI) 
DDS&T 


DDP 

DDI 

IG 


GC 

Any DDS component having direct concern with proposal. 





GHT 


GHT 

SGK 
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JSOlWinSJM FOB: Deputy Director for Support . ; ■■ 

' CITJECT CIA Bagulatory Issuances ■ ; / : /> V: .i 1 ;// 

, ' l. in response ' to eubpcrcsrasfc e. of Col. mite's' incm dun ^ 

'■ 'ed/s 65-1507. there io attached a report of iindings, conclxwions, , , 
end proposals for Snproving the working of the systca.for. CIA, regu-^ ; , 
latcry issuances. . . ./ .•../> 

•.,2. Based upon this report, it is recoracndcd that: 

?■' • a . ' The Deputy Director for Support request the Executive <i 

/\ pt r eotor-Ccnr>troller to establish a Ccssaittoe on Ho, gula-Joa-, , 
LLr the chumship of the Deputy Director for Support «n*y 
••conorised of senior representatives from c-ach du*eouorawe and : /, 
; ' --l ' 7 ; independent office, to review proposed regulations cnot in- ^ • 
v5SfLaovatic.no of policy or that are the subject of disagree- 
issnt between the originating office and other c^-ees. \ 

//' ' • b. The Deputy Director for Support require, before accept-;. 
• ing a proposed regulation for coordination, .• 

(l) xiiat the originating office ccnply with '■ " • 

i.b., which specifics that the originating office "oaoj.1 • 
U'-- : obtain the coassmt of other offices having re~a«ed or , • 

' interdependent responsibilities and functions or wnoce 

;V‘- /. ■' ■ activities or personnel ere substantially effected there- 

by, before subnitting It. • • ./ 

, ' ■ t , ' ' • v» • • ' 1 , ' ‘ * ' • 

: (2) That the originating office subnit a detailed. ; 

■ justification of the proposed regulation., •••; 

■' c. The Deputy Director for Support,' after accepting a. ■ 
■/V/;;'/,/ 'proposed regulation, before ceracncing coordination shall, .yv 

(l) Review the proposed regulation to evaluate iwS . , 

' /need and its effect on existing regulations, ■/ 

■' i jjj phose instances where there are policy inno- ■, 

' vations or apparent differences between originating 

' offices and other offices, subnit the proposed regulo-. ,yyv 
tion to the Cczssittee on Regulations. • . ■ ■ . 
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d. She Deputy Director for Support fix cad enforce a V ' / 

. . specific deadline for the coordination of each proposed 

■ | reflation, not to exceed 50 deyo. A longer coordination 
•• ' Period Kay he created on vritten request. ivoncoirplience ' 

the deaciline shall be brought to the personal attention 1 

■ of the offending directorate’s member on the Committee on 

Regulations. • • ■ 

e. A special effort be made to alninizc the use of booh' \:'<l 
■ dispatches in lieu of regulatory issuances. 

f. The Office of the General Counsel be requested to ' 
submit reeossaencations on the form of regulatory issuances/ ; : 

- ... paragraphs, organisation, and on documentation of the history ■ . 
of emended regulations. - . . ^ . V.’%; 


: • .!;• 
I .... 


i. ;’! f 
. . • ., A • ' 


; pl j,S.£arjA^Tj . 


t '.y . .• ; J. S. farmn 

Inspector General 
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, .v \ . . s-e-c -e-e-t • •; r- ; . 7: 

.} • CIA REGULATORY IGSUAHCE3 

• ‘ , ' ■ n _ ; ‘ ‘ ‘ V 

I. The suggestion for review of Agency regulatory iesuoncea 
'■‘van included ns one of a raster of areas for Inspector General ex-/; 

ploration in a trsaorandun from the Deputy Director for Support of ..• 

, 7 April 1555. In his msorandun Colonel Vhite stated, “the Agency 
' regulatory process has also been a vexing and tjioo-con.onsij.ng 
process which, in cy judgment, continues to leave a great deal to..' 

1 he desired, tactically ell' ccepcnents of the Agency ore at tinea 
, involved, and, of course, any change in regulation® hue tin Agency-. 
.."wide offset. There ere n nutfeer of questions involved: lo our ' 
coordination system right? la there a duplication between Agency.,,: 
:• regulatory Issuances and other intra-Agency issuances, employee 
bulletins, financial instructions, etc.?'" 

> '. Time and -Scope . i 

1 2. ■ The review consisted of interviews with senior representa- 

tives of the four Agency directorates raid of the Office of General 
'Counsel, the Chief of the regulations Control Staff/JKJS, end the . 

' Chief of the Publications Control Group/DDR. Substantively, the., ,. 
preview was restricted to cm examination cf the methods which are 
.used to develop, coordinate and distribute Agency regulatory iaau- . 

' saces. To Qcsict the evaluation of the current Agency system, the 
State Department regulations and the 195$ Inspector General report, 

; "Survey of CIA Regulations," were consulted. ; , 

r j\-occ of Agency Regulatory Issuonce's . , 

3.. Two directorates issue regulations. Instructions and 
:. notices which are Agency-wide or effect core than one Agency direc- 
torate. 

; a. The Deputy Director for 'Support has the primary 

Ir.V.i .'■■■: -responsibility for developing, coordinating and distributing 7; 
! --vl»V.'.V Headquarters Regulations (HRs), Headquarters Notices (HHs), ,•>' 
; 1 Headquarters Knndboohs (E3Bs), told all Employee . Bulletins. • A . /• 
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; 2* xas va , _j.. •■ : v> 

otV . -Iv '■ " : — I nra in'tlsteA by elaacafca of the 233. Whenever on aocnd- : . 

• . I..'- ' ■ :: 0"' : ; Unt or c hange for an existing regulation or a new regulation be- W v: 


25 


, S-E-C-B-2-S , . . 

for Guiborf will determine the fer reel coordination to bo effected 
ond vill establish tho time limits within which coordination action 
shall be cOEpleted.” ' . , ; . 


5 . The bulk of the Eea-dcuarters regulations 


25X1 


w " — v — - - - _ , • • 

ccr.es necessary* an appropriate draft is Gubsutteu to tr.e Kcgula^-ons ,, . 
Control Staff/jKSi At the tine of Its submission this draft wrl- 
'luvvc boon informally coordinated within the ESS structure. *no .*egu- • . 
laticne Control Staff assigns a .Job number, cheeks references end- 
nti.-ach'-mnfs of tho draft regulation or draft (amSmxA or change, 
vhero necessary edits the draft and puts it into expropriate rogula- ,'V\ 
'tory lonfpicgo and submits a final draft copy via the .special P-,r.nnlng 
Assistant to the Eopaty director for Support for coordination by oho 
'“jj-i- six”: the Executive fire ctor-Cc ttptr oiler , the Deputy Director 
for Plans, the Deputy Director- for Intelligence, the Deputy Director 
fer Science' end Technology, the Office of General Counsel, 

Insuoatcr General. Where appropriate, the Special [Planning^ iKSiet- 
csA/xm cc-ts a deadline by which coordination by the Big Six ic '," v 
to be completed. In many instances, however, 00 tine limit will be 
'•-t. In case of serious objections on the part 07 ? one or core of pg ; ; v., 
the coordinating offices, a second round of coordination ray .hecora j- 
necessary end will be- mandatory with regard to the Office of General 
Counsel in order to insure compliance with all legal requirements • 

In addition to its substantive coordination responsibility, the 01- 1 
fice of General Counsel also determines which Agency-wide regulatory 
'issuance® must be authenticated by the Director of Central Intelli- 


geuco end which issuances con be proaulsate4 over the signature Oa . 
' the -Deputy Director for Support.;.. 
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S-E-C-IMM2 .... 



. ■ • i 

‘ ; .1 r- 


■ giacv.og-.lon .-y./- 

8. The primary problem In the vbxfcing of the 'Agency resula-.- '"y ; L 
tcry cyetea is the excessive delay in the coordination and promulga*; 
tion of regulatory issuances. There are a ntsstoer cf reasons for 
these delays. Because of the over- oil DIP responsibility for ell 
'Agency overseas establishments, the Deputy Director for Plans has a ... 
further reaching and sore specific requirement for a thorough review 
cf nn proposed regulatory issuances than the other coordinating 
offices vith the exception of the Office of General Counsel. 1 Tho '■ f; 

• Chief, . Operational Cervices. (C/OPSSS), has been designated DEP . 

• representative for Agency regulatory issuances.' His staff for this .tf'-f 
is the Publications Control Group (DDP/PC), -which is also responsi-/ ■’ • 

•'ole for DU? regulations and notices. The study and research -- i 

considered necessary for adequate DD? review cf proposed regulations, Vj. 
when cento ined with the high volume of proposals and the other work j-'v 
of C/OPSER and PIS?/PC, has iir.de them a delay point in the processing '> 
. of Agency regulatory material v . 

9.,' Come other delta's are caused by the Office of General 
Counsel when research into legislation. Comptroller General deci». .e. 
sions, or other precedents cannot be completed within eat tine 
limits. Finally, delays may be caused by disagreement, requested ' /••' • 
additional time by coordinating offices that find the problem too . 
complex for ready response,- or for minor internal difficulties, .‘ - ! 'i; 
"e.g. illncso, , leave, etc-., of personnel. ■, • > ,' : 

. 10. . In thin connection, it Eight be cited that a revision of 
the Agency Travel Regulation to male it conform vith a new State • .y:y; 
Bopeurtjscnt regulation of I -.Jay l$5h started its coordination process it-/ v 
in JIo venter 19*54. This was not coupleted until 9 September 1955* . . -Vy. 
The two primary delays occurred in the Office of Finance end in 1::'. 
the DPP. The Deputy Director for Support found it necessary- to tohe V 
. direct action to resolve outstanding disagreements in order that the 
.revision might be on our boohs before the 1955 revision of the State 
.' Department regulation. Another telling example of the difficulties ■:'{ 
in coordinating a Headquarters regulation is the attempt of the 
Deputy Director for Science end Technology to update it’s functional 
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■i r*. .'.I:'' 

5X1 r 


XI 


'■ ' S-S-C-n-S-T v:',. ,■ 

’revision vcs received by the Resolutions- 
^cv’trol GvOiT on 01, Scccriicr l?S ; f. All directorates hstf coimcnted . ■> ^ 
: v./ *20 A^ril 19G r ». Sore of the consents indicated ouea conpxcui . .-’.v.-; 
. divcrrSTar Aevs positions that the Deputy Director for. • ^ 
^cce r-rd Teehno3opy decided to withdraw the enisyxng ’»cs^j.--U. ... . 

^toacideve a gcneroBy accepted now version^ A 
XSreiSle is the attest to update the rdosica ena functaona 
. * office of Corjsraicutions • Ibis draft was reeeiveu^y uho . .. 
'•poeriatlona Control Staff oa 3 I-'arch I# 1 :-' Becense this craft «ad y 

, « a itt£aa°‘'vy ^ 

. '„.. . •,' ' .•■ ■ /;V: 

H; • Aa of 23 June 1$65 the Regulations Control Ctsff/r>23 .had . 
"T>“-rd- i ns orie regulatory issuance dating bach to Hoven&er- 1$©2, five.,v ; 

• rc'uictor-/ issuances dating bach to 1^3, S5 regulatory 

dntieg bach to l$Sk f and nine regulatory issuoaceo eav-ng -rent 1.A* .. 
' hut "pending for wore then four weehs. \ . ‘d;; 

12; The difficulties in achieving coordination and promlga- ' •; 

■ tloa of Saadquartera regulations o n a timely basis has e ncouragcc.- 

• the ri.su ee of Ii. , .adovx , rterc Koticos A “ 

beep policy and procedural changes re acocab^r up wo QC * e »~ | I 

■ ; cpeelfieoUy states that SsoSmnrters[ . / 

• be wed as the basic Madina to c cnve£ pers nnons mrc^Troz. ■_ A •,- 

recent exastple of such nisuce is | 3 , . cs ^ b „-;h 

■•• which has a header, "This Kctlce Wires 1 Av.gu.sp «»*\ »> 

"Policy on Stolcyiscnt cf Ifc&cra and Foraer Iveacera o- ^hc 
' peace Corps.*" Since the Peace Corps will continue t<o exist beyond. ■ ■ 

• i 'Xi’niat If56 and the policy enunciated in . L . h&c 

■ corps and Aeency uplicy dtawt- ftwa thi JUSWjfcioo of .no- ■ /,• : 
V.jSU C°S,1n S «5 m tavi *» called ftr w«« *«**,:• 

^ acfiuiticns.-.. The explanation for the use of a notxce of 
: • united duration ’ rather than & regulation is that expeditious pro- . ■• 
■•■ r-uigation of this policy voe reguirsA and coordinatox’S^.o not loex . , 
b <ng closely at a notice oa they dissect s regulation^: xt in anvxci 
vafced that this notice will be converted into an ICl or included es v 
cci cdditicnal item in an existing IS prior to. its expiration.;-. 
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- : , ■ S-2-C-F.-Z-T ' . . ■: 

, ' A g Gil * w.riber of eonplaints were voiced on the insuffi- 
caency of the index for Agency regulatory issuances. On the other ;S 

, .he individual teole of contents Ter each of the categories of 
■ regulations are Tetnaix'cd. There in further dissatisfaction, par* 
ticuler*y on the part of the Office of Gsnorsl Counsel, with the ^ 

; : organisation, para-rc-piiing, and drafting of Agency regulations. ' i, ; ■ V: 

^ iCa a point of man the printing forint of sKssyJneat's of r’.’K 1 

v-.. v Agency regulations is considered deficient because it docs rot’ 

provide a handy record of the history and nature of ell changes. - A 

V' ; vh-. ; _ ., ThGre exists a widespread feeling that the Agency is ovw-'t; : 
loading itq. regulatory eystea with too many details 'end Xcglalatcs • ’,;••! 
.for too many contingency situations. resides the tendency of toehnl-' : 
• V.;.- ■ cian3 to have a regulation for alnoat 'anything . in their particular 
•. area, oo-ch top Agency nanageicent and the Inspector General are ' ' v" 
ole&ed for some of the proliferation of detailed regulations and" - :> :• 
■ ; . prOCCanrCG. ■ . 

... Conclusion s ; ■ '• • •. v -f,; j 

- 15. The' cost daring shortcoming in the current cncratlon of ■ 

.>Vi" ta0 j j2° n f5 r rc, eu latoiy issuances cyotca Is the long delay in. the. , . 
coordination p^ass. The problem is not now. It existed at -the V 

? f ,.°' n2 1S> ?, 6 • Ias P" 2C ! or G '- 11CiraJ - Survey. ' Corrective action v«« ' 
vien taxen co cast on 25 Karch 1357 the Deputy Director for Support' ’• 
c ° a the Deputy Director of Central Intelligences "The 
Vrn £G \ acJa °S Of proposed Regulations for which Deputy Director ■, 

. triune; cooroinatien was long overdue has been eliminated. I an w ! 'v 
; P^ed *° report that ns of 1 torch 1?57 only six subjects of 
.... . Ivegula .ions have been in coordination in Deputy Director (Plans) 
e ^ JC veoics and none of these date before 10 December 
•195o<-- Uo trust recognise that sore subjects are extrejscly ccrralex' ’ 
ana require extensive coordination because of their widespread -V" 
interest., In general, however, wo find that our processir*- is co"’^- 
Seare^nw tnat most icsuanccs con be published within a few vcchs 
■ .ai.er *n-.tiol drafting. Continued efforts will bo cade to control : • 

.... vhe coordination process, and I foci ve have an effective system -4 
uo insure prompt publication of proposed ■ regulatory issuances. " ; 

Cfro :f: ■ Sachsliding_has occurred since then. The' 1956 Inspector di.; 
Goncj. ol wurvvy explainea too coordination delays &o fellow'-* " 
•...Increasingly the level at which coordination io effected has ' 

; cesccnoeu within individual components oo that proposed regulations' " 
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; ' ere no* reviewed in a»ct instances by quite subordinate psreecnei. _-. ; - 

Excessive delays and picayune objections arc tne result, enu pre- 
•V sc^iljed the following" remedy: "...we rust recapture the initial 
enthusie.cn of 1953 end re-intereat senior Agency personnel in the • 
prompt end intelligent review of proposed regulatory materiel., xa 
instances when coordination of a regulation has hogged down because y 
of excessive delay of a component# the Regulations Control Staff .. 
should refer the proposed regulation to the Director of Central ^y 
'Intelligence, through the' initiating Deputy Director, for decision* ■■■ 

IT. The cuiwent problem can in part be ascribed to the reasons 
•/ . oitfid in 195 <S but it mast also bo recognised that. the continuing ■ 

'\ ' stream of drafts of regulatory issuances will of naoossity taho a o 

’ bade scat in the priority ranking of senior officials. However, ■ 

■ Interwoven in the delay problem and perhaps its most significant \ ; 

■; j ’ asi , G ct is the coatixnii «g CD/? concern that the regulatory process ' \ 
•1 oeWes to erode the area of, DD/P responsibility end to restrict the. :■ 
flexibility which the Clandestine Services need for the effective :■■■ , 
,'j. pursuit of the assigned mission. As a result tac coordination be** •/ 

coceo a painstaking examination for the "real intent" and the ■ A 

meaning be tween the lines." While admittedly generally useful rug-. • 
grotlons also accrue, on balance the price for this scrutiny io 
considerable and probably too high aiccc it ssUes timely changes 
or introduction of new regulations di scour agingly tedious. In 1 ,;d 
1 • ■ short, regulatory issuances are used as a 'point of reference for , 
resolving doctrinal differences of view regarding centralized 
. administration in CIA versus a loose federation of almost autono- 
•. . .'-mus directorates. 

X0. Sven in the absence of early resolution of the fundemcntal • •, 

; differences of view, a number of changes in the mechanics of cccrdi- •, 
V- noting regulatory issuances night help to achieve a general speed-up 
xn the working of the system. This can be done .without iuspalring . 
v V the principles of "cooperative effort" and consent by all affected 
elements prior to promulgation of new or amendments or changes vO 
;S regulatory iseuancca... « ‘Jv 

tf'.-IV a. The now uniform handling of the coordination process 

", through written memoranda requires assistance through face-to- 
face meetings in those instances where major policy innovations ’; 

' * are ccnte* 7 i}>!atod or where an impasse uas been reached curing 
r-V^ the coordination of what initially was judged a rather routine 
ratter. . Sbr this purpose the Deputy Director for Support 


« • .1 * • ' 


I , \A 


XCPO/ ’ „ 

.ropr . 


•;> 7,'-,. •/, 

S-E-C-E-E-T. 


-’XETWol ' - ' ■ ■ 

-JCOPY j. , , | \ ( 




V" h 


________ 1 XWOi. - 


J~l\ •;>' .y, '• fxr: . 

, i. ' 


-V fey • 


' XTPo) 

*~r s O'' V * 


XETRO » 

~'f* r i COPV f 


XERO' 

r 0 Pv|^ 


; Approved For Release 2003/04/29 : CIA-RDP84-007!80R0040ti0070008-5 


Approved For Release 2003/04/2? : CIA-RDP84-00780R004000070008-5 



S-2-C-H-E-T 


intends to establish ct CcsKittcc on Jtagulaticaa under ils ' ; >r. 
chclrsancblp. CoEsitt ee ' aeskership should not be below the : 

• Assistant Deputy Director level cr Deputy Chief in the ecse ' 
cf the Inspector General and General Counsel. Tci o maSsev- 

oi meetings of this committee should probably not exceed* ' •>"- 

•, * hree « f«w O year, but its formal establishment appears :* 
t0 Iie a s'C'i.uirenent to assure its meaningful functioning. vVli' 

>J f draft of a regulatory Issuance circulated for •. >' 

• cco- dir.r.-.'.on snculd carry a deadline for eutnueciens of con- *• ’ 
currences or nc-nconcuvrcnces. The practice cf currently not : r ■ 
catting ouch tine Halts in cony inotcaccerio understandable -'i: 
1-^lifiht of pool* conplior.ee with deadlines by coordinating ■ 

. offices ancl laefc of enforcement power. However, -in the 
interest of a truly working system, enforcement must be • ■ 

r available and exercised.; It is recognized' that different -H 
t J f P £S regulatory issuances 'dealing with matters of differ- ' ' 
ent degrees of complexity retire a flexible approach in 1 .v:M 
setting coordination deadlines. Paragraph l.b/off ~\ 

■' establishes therefore no specific number of vorklnj aaya L ' bV 
- compared with , the Department of State, which allows only five ■ 
worming days fer coordination. There can be or* extension of \ : 
this lir.it on the basis of approval of written substantiated • 

• rcjiics- vS«- ho coordination should exceed a calendar month, 

• f 1 * ia XZW «o«es a considerably shorter time neried should 
^ sufficient , I bis is p articularly KO if the procedure of : 

paragraph l.'o. of | | is followed, requiring that "the -• . : v 

office which prop oeec c. regulator;/ issuance shall obtain the • - 
. ; consents of other offices having related or interdependent 
responsibilities and functions or whose activities or . r ; 
personnel are -subst ant ially affected thereby, before cub- 
-fitting it to the Dc-puty"L'irert_er for. Support" and major V »■... 
policy innovations ere resolved per-subporngranh a. above. ■ ’ 

In instances where, for valid reason's a longer coordination 0*/v:. : 
period is required, exception should be. requested with ad 
explanation of the reasons.*. . IJoacoKpliance with coordination *a : . " 
deadlines should bo brought to the personal attention of the 
pertinent directorate cosher of the Connittce on Degulationa 
for Immediate action... • V.-,,..; • *•• 
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nW or additional res»lr.tiefl3 es -to the derranstrcted need . 
to add to the cver-eswiog else of our regulatory volumes. 
Xaeh office originating new regulations ehould he required 
•to 6Ubsr.it a detailed Justification for each proposed regula- 
tion. The lO/s or his designated representative should not 
let • coordination proceed unless he is satisfied on the ques- 
tion of need. Conversely, coordinating offices should be 
encouraged to state their view as to the need for now regula- 
tions' submitted for their coordination end should not simply 
• concur because this appears to he the easier tiling to do. 

This s aitv screening phase should also be used to enforce 
compliance with the criteria for the different Agoncy regu- 
lc.tory Issuances end not allow the use of notices when a ' ■■ ■; 

. regulation is called for. . ' ' , 




y? V 





19. ; The foregoing suggestions stcy completely within the estab- 
lished cyotera and are simply man* to improve its working efficiency. • 
However, in view of criticiea from the Office of General Counsel that 
drafting, paragraphing, organisation, and content end tins. fiocuiacn- . v 
tot-ion of changes of regulations need improving, the OGC should be 
invited to schc . raeccccndntiong for charges in thons areas. . The 


anticipated gain from ouch proposals will then have to be weighed , 
against the considerable cost of conversion .in arriving at a deci- 
sion whether to accept the OGC proposal for. .isjplcaantation* 
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MEMORANDUM FOR: Inspector General • . . 

! ■ . , ' i - 

SUBJECT : CIA Regulatory Issuances • • 

REFERENCE j : Memo dtd 10 Oct 65 to DD/S £c IG, came eubj. ' 


1* I wish to express my appreciation for the study your office made of the • :■ 
Agency Regulatory issuance System last fall, end for recommending measures . 
for the Improvement of the regulations, as well as the System. X consider i "j 
these suggestions constructive and useful, and X have Implemented them wher** i 
ever practicable. While X don’t believe your report of survey contemplated a 
response, I would like you to know the extent to which your recommendations j 
have been Implemented. \ 

2. As you suggested, a Committee on Regulations haa been established and 
is functioning. This Committee serves under the chairmanship of the Assistant 
Deputy Director for Support, with the other Assistant Deputy Directors as mem- ; 
bars together with appropriate representation from the Office of the Executive ^ 
Director-Comptroller. 


3. In response to the recommendations In paragraphs 2.b, 2.c, and 2.d of 
your memorandum* the following procedures will be Implemented. The Initiator 
of, any regulatory Issuance v/Ul submit it directly to my office as Eooa as it has 
been drafted to his satisfaction and coordinated with affected Support Offices 
without attempting to get agreement from other interested Independent Offices or ■ 
Directorates, except ns It Is necessary in order to develop a meaningful isouanco* 
In malting the submission to the Deputy Director for Support, the need for the 
Issuance shall be explained and justified. Any new policy or proposed change to 
existing policy is also to be highlighted, and any issue which die initiator may ■ 
expect to be controversial is to be identified. Proposals will be reviewed in my 
office for a determination of need for the issuance and evaluation of the policy i 
Implications. If there are policy implications, the Issues will be presented to . 
the Committee on Regulations for consideration before the proposed issuance l o 
circulated for the normal coordination processing. The initiator ordinarily will ■ 
be represented at the Committee meeting when Ms proposal Is being discussed. 
After the Committee has agreed upon the policy which should be adopted by the 
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Agency* the proposed issuance will be revised to Incorporate the policy guidance 
offered by tbs Committee's conclusions. Tee proposal will then be circulated 
for the normal coordination processing. Proposed issuances where there ore 
no apparent or potential policy problems will be coordinated as soon as possible 
after they ore received. Realistic deadlines for completion of the coordination 
process will bo established. 

4. As you further suggested, l requested and have received proposals ■! • 
from the Office of the General Counsel as to the form of the Agency regulatory 
issuances. These proposals have been discussed with the Office of the General , i 
Counsel and members of my staff, and we have agreed to eliminate the state- \| 
jment from regulation transmittal sheets which prohibits their being filed in the j< 
regulations manuals. It was also agreed that we would consider the feasibility : 
of using transmittal sheets or instruction sheets with notices that are regulatory 
rather than Informative la character. These Instruction sheet® would bo Incorpe* ' 
rated Into the consecutive cumbering system cow used for regulations in order that 
such components as the General Counsel, Office of Finance, and Audit Staff can 
retain them and use them for reassurance that they have received alt significant 
regulatory issuances, as well o.a reconstruct the history of previous Issuances 
dealing with the same subject. Notices anaouacing assignment to key positions ■; 
will normally expire at issue inasmuch as it is the official personnel action, cot 
The notice, that accomplished the appointment. Occasionally an expiration date 

of SO days may be set whoa considered appropriate. 

* ■ 'i 

5. As to changes in the format of tho regulations, this requires further ! 

study and a great deal of effort which Is net feasible at this time* However, this 
matter will be given further consideration, and effort® will be made to pursue 
this study as adequate manpower becomes available. ; 


0 


I'e. 

rj; 


R. X» Sannerman 
Deputy Director 
for Support 
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